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SUBJECT: Establishment of the National Commuhiqations System

Reference: (a) Memo to all Executive Departments and Agencles. - -
: SubJ: Establishment of the National Communi~- '
cations System, 21 August 1963

Your memorandum of 21 August 1963 establishing the National
Cormunications System (NCS) deslgnated me as the Executive Agent
for the NC3 and charged me, among other responsibilities, with
deslgning for your approval the NCS. In furtherance of this
purpose and in consultation with the representatives of the
Department of State, Central Intelligence Agency, Federal.
Aviation Agency, General Services Administration and National
Aeronautics and Space Administration, I have analyzed the major
governmental communications assets availlable to determine:

a. Which should be incorporated immediately into the
NCS as subsystems;

b. Which should be‘considered for later incorporation
after further study and coordination and;

¢c. What Federal Government departments or agenciles
should have responsibility for installation, operation,

‘maintenance and modification of those incorporated as sub-,

systems of the NCS.-

As a result of my analysls and coordination with the other
agencles concerned, I recommend that:

a. Some 15 networks and systems now operated by the

mllltary departments and some 2 clvil networks operated by
the GSA, FAA, NASA and Stat hould be identified ‘

lmmediately as subsystems o CS. These constitute
subsystems important to the early accomplishment of the
obJectlves set forth in your memorandum establishing the NCS.
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These networks are described in Appendices A, B, C, Dand E
of Enclosure 1 attached; Enclosure 2 gives a graphic
representation of these networks.,

b. Some 7 additional military networks and 23
additional civil networks should be considered for possible
later incorporation as Subsystems of the NCS. The military
networks concerned are described in Appendix F and the clvil
networks in Appendix ¢ of Enclosure 1, The cilvil networks

.are currently operated by the Departments of Agriculture,

Commerce, Interior, Treasury, Justice and Health, Education
and Welfare and by the Federal Reserve Board, Atomic Energy
Commission; Federal Communications Commission, Tennessee
Valley Authority, United States Information Agency and
Veterans Administration. Enclosure 2 gives g graphic
representation of most of these networks,

" ¢, No change should be msde at the bPresent time
wlth regard to agency responsibilities. for their assets-
incorporated into the NCS. However, a Near Term Plan to be
completed in early November 1963 and a Long Range Plan to be
completed 1 April 1964 may recommend changes in this regard,

The seven military networks to be consildered for possible
later incorporation in the NCS are not critical to the
achleving initial NCS obJjectives. They are in part fully

. dedlcated technical Systems and in part temporary systems or

systems under test. Further recommendations with regard to

these will be’ included in the Near Term Plan to be submitted
in early November 1963 or the Long Range Plan to be submitted
1 April 1964, '

The 23 cilvil networks broposed for further consideration

.are speclal purpose networks which need detailed anslysls as

early NCS objectives. To date there has been insufficient
time to investigate with the operating agencles, and with
General Service Administrator as appropriate, to determine
which should be incorporated into the NCS and under what
organlzational arrangements., I plan to consult as early as
possible with each of these agencies, and with the (teneral
Services Adminlstrator as appropriate, in this regard. My
recommended Near Term Plan to be submltted in early November
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and my recommended Long Range Plan of 1 April will give
recommendations with regard to incorporating such of these
systems as appear warranted into the NCS, together with .
the opinlons of the interested agenciles concerned,

‘In view of the above and to permit earliest future
progresg on other critical tasks concerned with development
of the NC3S, I recommend: . :

a, The communications assets described in Appendices
A, B, C, D and E of Enclosure 1 be approved for immediate.
inclusion as subsystems of the NCS. N

b. The departments and agenclegs ldentified in ‘
these Appendices continue to have regponsibllity for instal-
latlon, operation, maintenance and modification (including
budgeting and funding) for their subsystems of the NCS
pending any changes to be recommended in the Near Term and
Long Range Plans.

¢.  The existing use prilorities applicable to the
networks described 1n these enclosures contilnue to prevall
pending the establishment of an approved NCS priority system,

d. It be notéd that the national govsrnmental
communications assets described in Appendices F and G of
Enclosure 1 will be considered further for later Incorporation
in the NCS and that appropriate recommendations in this regard
wlll be submitted in the Near Term and-Long Range Plans,

2 Enclosures ‘ Executive Agent,

National Communications System
. i ‘
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